
ID Task
Mode

Task Name Duration Start Finish Predecessors

1 Langport-Somerton New Rail Station
Indicative Delivery Programme

915 days Mon
24/01/22

Fri 25/07/25

2 Submission of SOBC to RYR 15 days Mon 24/01/22Fri 11/02/22
3 Development of Outline Design (PACE1), Operational

Strategy and OBC
131 days Fri 11/03/22 Fri 09/09/22 2

4 Procurement of Professional consultants to Progress OBC 21 days Fri 11/03/22 Fri 08/04/22
5 Update Economic Appraisal 20 days Mon 11/04/22Fri 06/05/22 4
6 Development of Outline Design (PACE1), Operational

Strategy and OBC
110 days Mon

11/04/22
Fri 09/09/22 5SS

7 PACE1 Approval Period (Decision to Design) 15 days Mon 12/09/22Fri 30/09/22 6
8 Non-Station Planning Approvals (Car Park, Highway Access,

Bus/Cycle Infra)
80 days Mon

09/05/22
Fri 26/08/22 2

9 Non-Station Infra Planning App Preparation 55 days Mon 09/05/22Fri 22/07/22 4FS+20 days
10 Non-Station Infra Planning Application Approval 25 days Mon 25/07/22Fri 26/08/22 9
11 Non-Station Enabling Site Works (Car Parks, Highway Access) 85 days Mon 03/10/22Fri 27/01/23
12 Site handover from NR 15 days Mon 03/10/22Fri 21/10/22 7
13 Site remediation, clearance and construction of site access

roads
15 days Mon

24/10/22
Fri 11/11/22 12

14 Completion of works 55 days Mon 14/11/22Fri 27/01/23 13
15 PACE2 Single Option Development 80 days Mon 02/01/23Fri 21/04/23
16 Engagement with NR & Procurement of PACE2 Design

Consultant
40 days Mon

02/01/23
Fri 24/02/23 14FS-20 days

17 Single Option Design Development 40 days Mon 27/02/23Fri 21/04/23 16
18 Single Option Development and Design approval (PACE 2) 280 days Mon 03/04/23Fri 26/04/24
19 Station Planning Approvals 94 days Mon 24/04/23Thu 31/08/23
20 Station Planning App Preparation 20 days Mon 24/04/23Fri 19/05/23 17
21 Station Planning Application Approval 74 days Mon 22/05/23Thu 31/08/23 20
22 FBC (RNEP Decision to Deliver) 65 days Mon 03/04/23Fri 30/06/23
23 Revised Economic Case 45 days Mon 03/04/23Fri 02/06/23 20FS-35 days
24 Detailed Management, Commercial and Financial Case 45 days Mon 03/04/23Fri 02/06/23 20FS-35 days
25 Full Business Case Submission 20 days Mon 05/06/23Fri 30/06/23 24
26 Approval of FBC (RNEP Decision to Deliver) 85 days Mon 03/07/23Fri 27/10/23 25
27 Construction Period (Car Parking and Highways Access) 130 days Mon 30/10/23Fri 26/04/24 26
28 Pace 3 Detailed Design 130 days Mon 27/11/23Fri 24/05/24
29 Prepare Brief for Design & Build 20 days Mon 27/11/23Fri 22/12/23 27SS+20 days
30 PACE3 Procurement of D&B Contractor 20 days Mon 25/12/23Fri 19/01/24 29
31 Detailed Design and AFC Drawings 110 days Mon 25/12/23Fri 24/05/24 30SS
32 Construction Period (Station) 305 days Mon 27/05/24Fri 25/07/25
33 Construction 260 days Mon 27/05/24Fri 23/05/25 31
34 Testing and Commissioning 24 days Mon 26/05/25Thu 26/06/25 33
35 New Stopping Services commence at Langport-Somerton 20 days Mon 30/06/25Fri 25/07/25 34FS+1 day
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